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Disclaimer
Important Information

This presentation has been prepared by DBS Group Holdings Ltd (the “Company”) in connection with the proposed renounceable underwritten rights issue of new 
ordinary shares in the capital of the Company (the “Rights Shares”). 

This presentation is for information purposes only and does not constitute or form part of an offer, solicitation or invitation of any offer, to buy or subscribe for any 
securities, nor should it or any part of it form the basis of, or be relied in any connection with, any contract, investment decision or commitment whatsoever. 

It is not the Company’s intention to provide, and you may not rely on this presentation as providing, a complete or comprehensive analysis of the Company’s 
financial or trading position or prospects. The information in this presentation has not been independently verified and is subject to verification, completion and 
change without notice. The information and opinions in this presentation are provided as at the date of this presentation and none of the Company and, DBS Bank 
Ltd, Citigroup Global Markets Singapore Pte. Ltd. (“Citi”), Goldman Sachs (Singapore) Pte. (“Goldman Sachs”), J.P. Morgan (S.E.A.) Limited (“JPMorgan”), Morgan 
Stanley Asia (Singapore) Pte. (“Morgan Stanley”) and UBS AG, acting through its business division, UBS Investment Bank (“UBS”) (collectively referred to as the 
“Joint Lead Managers”) or any of their respective affiliates, advisers or representatives, is under any obligation to update or keep current the information contained 
herein.  Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company and the Joint Lead Managers or any of their 
respective affiliates, advisers or representatives, as to and no reliance may be placed for any purposes whatsoever on the accuracy, completeness or fairness of the 
information or opinions contained in this presentation. None of the Company and the Joint Lead Managers or any of their respective affiliates, advisers or 
representatives accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or their contents or otherwise arising in connection 
therewith.

This presentation may contain forward-looking statements that involve risks, uncertainties and other factors.  Actual results, performance or achievements of the 
Company may be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements.  Such forward-
looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the environment in which the 
Company will operate in the future, and must be read together with such assumptions.  Predictions, projections or forecasts of the economy or economic trends of 
the markets are not necessarily indicative of the future or likely performance of the Company. Past performance is not necessarily indicative of future performance. 
The forecast financial performance of the Company is not guaranteed.  You are cautioned not to place undue reliance on these forward-looking statements, which are 
based on the current views of the Company on future events.

Neither this presentation nor any copy or portion of it may be distributed, reproduced, sent or taken or transmitted, directly or indirectly into the United States, 
Canada or Japan or anywhere else. The Rights Shares have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the "Securities 
Act"), or the securities laws of any state of the U.S. or other jurisdiction and the Rights Shares may not be offered or sold within the U.S. except pursuant to an 
exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws.  This presentation 
is not an offer for sale of securities in the United States. The Company does not intend to offer or sell the Rights Shares in the United States.

This presentation may not be forwarded or distributed to any other person and may not be copied or reproduced in any manner whatsoever.  Failure to comply with 
this directive may result in a violation of applicable laws of other jurisdictions.
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Summary of rights issue

Offer 
structure

Financial 
impact

Use of 
proceeds

Issue 
Managers / 

Underwriters

Offer type: Renounceable, fully underwritten rights issue
Size: SGD 4.0 billion (net proceeds)
Issue price: SGD 5.42 per rights share
Discount: 45% to last closing price(1) or 35% to theoretical ex-rights price
Rights ratio: 1 rights share for 2 existing shares
Distribution: Outside the US pursuant to Regulation S under the Securities Act and 
to selected investors in the US who are also qualified institutional buyers (as defined 
in Rule 144A under the Securities Act) via a 4(2) private placement

Pro forma consolidated core Tier 1(1) ratio of 9.9% and Tier 1 ratio of 11.8% after the 
rights issue (vs. consolidated core Tier 1 ratio of 7.8% and Tier 1 ratio of 9.7%), as at 
30 Sep 2008

Strengthening of capital position
General corporate funding purposes

Substantial Shareholder Commitment: Temasek Holdings to sub-underwrite up to 
33.3%; undertake to fully subscribe for its pro-rata entitlements of 27.6% (included in 
its sub-underwriting commitment)
Joint Lead Managers: DBS, Citi, Goldman Sachs, JPMorgan, Morgan Stanley, UBS
Joint Underwriters: Citi, Goldman Sachs, JPMorgan, Morgan Stanley, UBS 

1. As of 19 Dec 2008
2. Core Tier 1 capital refers to Tier 1 capital less qualifying preferred and hybrid instruments 
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Announcement of rights issue22 Dec 2008

Shares trade ex-rights29 Dec 2008

Book closure date31 Dec 2008

Despatch of Offer Information Statement
Commencement of trading of “nil-paid” rights

6 Jan 2009

Last date for trading of “nil-paid” rights14 Jan 2009

Last date for acceptance of rights shares
Last date for application for excess rights shares

20 Jan 2009

Expected date of issuance of rights shares30 Jan 2009

Expected date of commencement of trading of rights shares2 Feb 2009

Timetable of events
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Core Tier 1 / Tier 1 Total CAR

Well capitalised Strong liquidity Quality loan book

Raising capital from a position of strength

DBS OCBC SCB HSBC UOB Maybank

(As a % of  Sep 08 RWA)

109108
126

Dec 07 Jun 08 Sep 08

NPLs (%) Coverage (%)Sep 08 LDR ratio(2) (%)

9.7

13.4

Capital levels well above 
minimum regulatory 
requirements(1)

Strong liquidity reflected in low 
loan-to-deposit ratio

41% of NPAs are still current in 
principal and interest payments

Coverage of over 100% in line 
with conservative provisioning 
levels

Source: Company data
1. Minimum Tier 1 and Total CAR requirements of 6% and 10% respectively
2. As of Jun 08 for SCB

1.31.4
1.1

90
84

77

7.8

85
8988



6

DBS DBS SCB UOB OCBC Maybank HSBC

Rationale for rights issue

Addresses market 
expectations for higher 
capital levels

Provides flexibility to seize 
growth opportunities and 
strengthen franchise

Facilitates increase in 
market share and 
profitability

Organic growth remains a 
priority; not for any M&A 
transaction or 
extraordinary provisions

9.9

11.8

15.5

Additional equity 
of SGD 4.0 bn(1)

7.8

9.7

(As a % of Sep 08 RWA)(2)

Tier 1 capital
Total capital

Core Tier 1 capital

Source: Company data
1. Pro forma capital ratios do not take into account impact on RWA  from the new proceeds
2. As of Sep 08 except for SCB (pro forma post-Nov 08 capital raise) and HSBC (Jun 08 figures)

13.4

10.6

14.4
14.8

9.3
11.2

15.5

Pro forma

7.4

9.8

16.7

7.5
8.8

11.9

6.8

9.2

12.9
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Positioning for growth beyond current downturn

Extend leadership in Singapore and strengthen Hong Kong

Continue to build in key growth markets of China, Taiwan, India and Indonesia

Deepen existing customer relationships and acquire new relationships

Optimise loan portfolio

Maintain strong liquidity

Disciplined cost and risk management
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Total income

Relatively stable vs. 3Q08(1)

Net interest income modestly higher vs. 3Q08

Fee income lower vs. 3Q08 due to slowdown in markets-related activities

Expenses
Staff costs higher vs. 3Q08 due to normalisation of bonus accruals

FY2008 cost-income ratio broadly in line with previous year

Credit costs

Overall provisioning expense modestly lower vs. 3Q08

No material charges for CDOs in view of adequate provisions already 
taken

Specific allowances higher vs. 3Q08

Net 
profit

4Q08 could show a moderate decline relative to 3Q08, before one-time 
charges(2) related to (a) restructuring costs from 3Q08 headcount 
reduction and (b) TMB Bank investment

Trading update

1. Certain revenue components may be marginally impacted by market movements through the end of the year
2. A  review of the carrying value of DBS’ investment in Cholamandalam DBS is being undertaken in view of 

the liquidity stress experienced by non-bank financial companies in India
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Conclusion

Rights issue is proactive and initiated from a position of strength

Stronger capital base addresses market expectations for higher core capital 
levels, provides flexibility to execute strategy and facilitates increase in 
profitability 

4Q08 results reflect operating headwinds but demonstrate core strengths; 2009 
continues to present meaningful opportunities for DBS


